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A proposed framework

Innovative Financing Mechanisms for Water 
Scarcity in Agriculture
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Proposed framework: (i) three pillars
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The framework in action

Added-value needs to be generated
- Increased production
- Ecosystem services
- Reclamation

Some of the value needs to be 
captured in monetized form
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The framework in action

Mixed private and public sources of 
funding need to be mobilised:
(i) grants
(ii) debt e.g. concessional loans, 

green bonds, cat bonds 
(iii) equity e.g. investing in local 

companies
(iv) private sector participation 

(stewardship, voluntary carbon 
credits)
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The framework in action

- Insurance tools (mutual insurance, 
captive insurance, micro-insurance…)

- Guarantee mechanisms (public, 
national or international banks)

Combining the two types offers good 
opportunities to share risks among 
stakeholders and investors
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farmers

cooperatives

off-takers

retailers

all value-chain 
actors benefit 

from de-risking 

Market pull
market pull is 
essential to 

generate the 
value 

Sustainable 
practices, 
education, 

policies  

non-financial de-
risking is critical 

as well 

The case of value-chain projects
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Scaling: the critical issue
Progressive de-

risking of the project

time

risk

Ideation, 

stakeholder 
& decision 

maker 
mobilisation

Piloting, 

validation, 
detailed 

planning

Scaling

Cumulative 
resource 
mobilisation

Scaling phase: 

blended/ impact 
finance (public and 

private funding 
combining grants, 
debt and equity)

Project becomes 

“investable”

2 Initial steps: mostly 

grants

1
2

3
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Thank you for your attention!


